EXECUTIVE INSIGHTS: DATA MANAGEMENT

Creating an Analytics Culture
The only way to make fast, effective decisions
consistently is by putting analytics first
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What’s missing in many cases is a
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Mission accomplished
While some areas of federal government
are further along than others in
promoting an analytics culture,
certain segments within the Defense
Department lead the way.
“It is simply insufficient in the world
we live in to make strategic, global
decisions purely based on gut feel,” said
Dr. Marty Trevino, Senior Strategist and
Organizational Architect in a Defense
Department Information Assurance
Directorate. “With more and more
data coming at us than ever before,
it’s important to figure out how to
distinguish between the digital exhaust
versus the data that’s most important
to help drive agency mission. Having a
culture of analytics is critical to ensure
that the data is used in a way that can
help drive an actual decision.”
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Trevino’s group has fully embraced the
analytics culture. It uses a system that
pulls information from multiple sources
into an interactive, dynamic platform
where business users and decision
makers can dynamically view manpower,
capabilities and missions together. The
goal is to enhance situational awareness
at the strategic level. “We want to be able
to answer the fundamental questions at
all times without a dependency on IT:
Where are my people? What are they
doing? Do we have our top-tier talent
working on game-changing technologies?
Are we deployed properly?”
The culture of analytics is spreading

Creating an analytics culture
Providing data analytics tools to a
handful of data specialists is a good first
step, but it does not create an analytics
culture. That has to come from the top.
Many agencies have taken that step
by appointing chief data officers to
spearhead the mission. The White House
appointed DJ Patil as the government’s
Chief Data Scientist, sending the message
that the government has embraced a
data-driven culture. Agencies must also
find ways to fully embrace the culture
change. Flowing down from the CDO,

community, get more value than those
who focus solely on technology.
The last part of creating an analytics
culture is using the right tools. Data
discovery tools like those offered by Qlik
can help agencies foster the analytics
culture. With these tools, decision makers
can turn data to actionable information
through interactive dashboards that allow
them to drill in many different directions,
changing paths to answer new questions
as they emerge.
Most importantly, don’t be afraid to try
something new.
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to move forward.”

For more information, please
visit Qlik.com/analyticsculture.

The Rise of the Federal Chief Data Officer
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